he National Arts &

Media - Strategy
voked such comments as
Silence of the NAMS (Aris

- Management Weekly June 11
-1992) and *The the bad

“Sewell, Evening Standard,
E June 4). ) Lo
.~ This was added to at the
NAMS meeting ‘at Imperial
 College last month, organised by
:the National Campaign for the

Hewison (Sunday Times, Radio 3
b Third Ear) observed thsat
| Towards a MNational Arts &
- Media Strategy was fuil of ‘pious
~hope,” and David Pratley — NCA
hair — in & burst of optimism

 useful ideas that could be devel-
- oped and it was a step forward
. from the Glory Of The Gasden.
o5 It’é}znpg‘to be tough for the arts in

the for pious hope with some
- Strategy for the Arts. L
- . Towards a National Arts & Mediz
 Srategy was distilled from 44 discus-
 sion documents that are of limited
F analytical use. It is doubtul whether
- © any of it can be rejigged into a mean-
: ingful and purposeful sategy for the
E- arts in Britain.

The approach to developing this -

; suategyhasbemﬂawed&omﬂmvety
. seart; firstly, restructuring took place

contrary 1o accepted management -

principles; and secondly a strategy
committee was established that is
notable for its lack of professional
expertise in strategy formulation.
Strategy dewelopment and manage-

** ment has three main clements: strate- ~
.~ gic analysis, strategic choice and -

. strategic implementation  (1).

E Towards 2 National Arts & Media -

Strategy has scemingly ignored these
cruciel elements. )
The aim of strategic analysis is to
form a view of the key influences on
the present and future well-being of

the arts, and therefore on the choices
. that will have to be made. An under-

standing of the external environment
is vital - ie the political, economic,
social and technological environment

ple of the lack of analysis is that the
WNAMS dociment reads as if the ide-
ology and culture of Thatcherism

that NAMS is against Compulsory
- Competitive Tendering (CCT),
- doubting that it is ‘the best way for-
vvard for the arts or local communi-
tes.” To prétend that CCT might
‘somehow disappeat, or will have no
impact on the arts, is dangerously
naive and exposes the lack of real
political and economic afalysis.
The NAMS document has yet to
et to grips with the external analysis,
“.which is precisely to expose the

0 U 14 S T M kb o =

.-(NAMS) has zlready pro-

- and the execrable’ (Brian

Arts (NCA), where Robert

* rermarked that there were some’

*the arts in the UR.

- advantage of the changes that go on

- ghould the business be doing?” {2].

in which the arts exist. A prime exam- .

haven’t existed. A further example is .

Wham bam,
~ thank you NA

" The same applies 1o internal anal-

yais which should be a detailed exam-
ination of the key fearures and capa-
bilities of the arts and should cover
objectives and strategies (if any),
structure of organisatiens, finances,

and

marketing, production,

‘capital equipment — e theatzes, arts

centres erc. The internal resources
tepresent the strengths and weakness-
es of the arts. ‘

A serious analysis of internal

strengths and weakinesses. alongside

_external opporunities and the arts |
- would revesl the key strate_gic_issueg )

that are of ‘central and crucial impor
tance 1o the survival, development
and ity of an organisation {the

'ants) and the extent to which it is able -

to obtain, allocate and control its

resources in such a way as to iske

in its environment and avoid or over-
come the the arts they pose’(2). That
same analysis would also help answer
two decisive questions; “What is the
business doing now?” and “What

Neither question has been sensibly
gddressed by NAMS.

Goals

From the analysis and the key
issues flows the business of setting the
‘mission statement — ie stating the
organisation’s basic function in soci-
ety in terms of the products and ser-
vices it produces for its customers
and setting goals and objectives.
Goals are defined as the iniention
behind decisions or actions. For
exampie, a goal would be to increase
attendances or earned income. An
objective is a goal stated in measur-
able or quantifiable form. For exam-
ple, the goal is to increase egrned

income, the objective is to increase  }.

) dcﬁ.?i'f

nd objectives are a way of saying

- Strategics, the roure by which gn
obiectivecmbereached,canbegen—
erated, analysed, evaluated, then cho-
sen for suitability of purpose, accept-
ability and feasibility of implementa-
tion, The selected strategies put into
action will involve resource planning,
changes in organisation structure with
the necessary generation of plans. The
plan is the execution of the strategy —
ie the strategy is the route to reach the
obje_ctive;ndmeplmisthe means of

"~ the tiirrent wretched process
3 : e PIVEE

transportation 1o feach the destina-
tion. What can be done? The answer
is to halt the current exercise in its
tracks both at national and regional
level and serid in a-teami with the right
expertise to develop a real and achiev-

‘gl strategy foerhie arts. Ifthe strat-

egy calls for fessuctiting then the arts
will have to bite the buller.

‘mash of regional strategies. - -
Failure to resolve this issue

$CATCe FESOULCES a8 Sirategy 4

ture begin to become inexorably
unglued. .
(1) Exploring Corperate Strategy,
Johnson & Scholes 1988.

(2) Comipetitive Strategy, Porter
1980,

B Citis Hodghins has tworked tn the arts

ﬁrﬂwpan?lyme#}wrasapmfomr
or aris managet. TRRE

opporivnities and the arts that face
= ——fALRAEY
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